
Beyond Sustainability
Regenerating People and Places 

through Living Asset Management 



Purpose

• Understand the importance of Living 
Assets to Campuses and Communities

• Enhance performance and reduce costs
• Regeneration:  To form again, recover 

from decline, restore someone spiritually 
(renew, restored to health) – applied to 
both people and places!



Campuses



Predicting Accepted Students’ 
Enrollment Decision

• College Campus Environment
• Social Life Rating Scale
• Quality of Education & Professional 

Preparation Rating Scale
• Students’ Average High School Grades
• SAT Verbal Scores
• Ratings of the College on Majors of 

Interest



Predictors:

• Campus Environment and Social Life
– .59 Standardized Discriminate function 

coefficient 
– 80% correctly classified 

http://professionals.collegeboard.com/profdownload/ASQ
Sourcebook.pdf



College Board Findings



Communities



Factors Influencing Community 
Choice – Best Places to Live

• Cost of Living
• Culture & Leisure
• Economy
• Environment
• Freedom

• Health
• Infrastructure
• Safety & Risk
• Climate



Stockholm, Sweden
Reader’s Digest Greenest, Most Livable City



Criteria Included

• Local environmental laws
• Energy prices
• Garbage production and disposal
• Parkland 



Landscape Appearances –
They DO matter!

• Manage them wisely
– Financial Sustainability
– Environmental Sustainability



Be Innovative Thinkers and 
Integrators



Think Different



Managing Millions of Dollars of 
Assets – And their Sustainability

From:  The Rainmaker Group Inc.



Optimization 
(Eliminating wastefulness through innovative design)

• Eco-System
• Eco-Logic
• Eco-Nomics



Living Assets?

• “Improve productivity, reduce maintenance 
costs, and maximize service levels of your field 
operations through effective asset management 
services.”

• “In most corporate organizations today, physical 
assets in real estate, production equipment, 
transportation, infrastructure and IT networks, 
dominate the balance sheet and are frequently 
one of the two largest overhead costs.”



Living Assets!



Life After Project Delivery –
Dealing with Living Assets



Avoiding the “Crazy Cycle”

The Vicious Cycle of Reactive Maintenance™ from OMCS Asia-Pacific Sdn. Bhd. 
http://www.omcsap.com/ (Maintenance Analysis Designed for Results)



• The Downward Spiral



Facility Landscape Leakage –
Tracking the $



Risk Issues Associated with Living 
Asset Management

• Degrading the “brand”
• Investment loss
• Financial risks

• Capital reserves
• Improper budgeting



From Iconic Landscapes to 
Pragmatic Business Management



Getting a Grip on the Financials

• Facilities Annual Budget



Design to the Budgets

• Design
• Construction
• Maintenance

http://www.schoolfoundations.org/en/starting_a_foundation/developing_a_timeline.cfm



Pick Two (or one) 

http://photobusinessforum.blogspot.com/2008/05/good-fast-and-cheap-pick-two.html





Living Asset Evaluation and 
Renewal Process

• Capturing Living Asset Data
• Developing and Maintaining a Living Asset 

Register
• Undertaking Living Asset Condition and 

Valuation Process
• Developing a Living Asset Renewal 

Strategy (Condition Decay Curve)



Finding the Savings

• Replace with minimally 
pruned plant species –
save $932 / yr.

• One-time demo & 
installation cost of 
approx. $400

• NPV = $11,794
• IRR = 233%



The Considerations

• Manpower and material requirements of a 
particular landscape, based on the metrics 
of that landscape.

• Analyze ways to save costs without 
compromising the appearance of the 
landscape.

• Controlling costs by building a zero-based 
budget (allows wise determinations about 
ongoing operating costs and practices).



Total Management Plan 
Requirements (an overview)

• Controlling both Quality and Costs
• Starting with the Right Plant in the Right 

Place!
• Understanding the Physiology of the Site
• Using the concept of Applied Economics –

Learning to speak “financial language”



How to Take Control of your 
Quality and Costs:  Contracting

• Contract review – are you getting what 
you’re paying for?

• Require detailed breakdown of costs and 
services (aligned with annual calendar)

• Mandate a written report of activities
• Regular field reviews with on-site staff
• Enforce corrective action - withhold money



How to Take Control of your 
Quality and Costs:  In-House Dept.

• Engage knowledgeable, motivated 
personnel

• Know your soil and water chemistry
• Leverage economy of scale



• Streamline fertilizer formulas; purchase in 
bulk

• Consider drop-ship fertilizer in bulk



• Streamline the color of iron in your 
maintenance shed



• Initiate Integrated Pest Management (IPM)



• Cultural:  Passive 
control by selective 
pruning

• Bio-rational:  non-toxic 
insecticidal soaps & 
horticultural oils

• Biological
• Carefully monitored 

application of chemical



Begin at the Beginning – New 
Projects

• Engage the right designer



Right Plant in the Right Place
Species selection

– Mature size
– Growth rates
– Soil considerations
– Water needs and tolorances
– Management concerns
– Climatic adaptation
– Other selection criteria

Size considerations
Types of nursery stock
Selecting trees – Don’t buy problems
Shipment and pre-plant handling
http://www.ext.colostate.edu/mg/files/gardennotes/632-Treeselection.html





Garden Wise Guy http://gardenwiseguy.blogspot.com

• “There's no reason 
you should have to 
beat your brains out 
caring for something 
that's genetically 
programmed to 
swallow your house 
and crack your 
foundation.” 



• “Just a series of 
random forms. It 
seems that if the plant 
janitor owns a pair of 
shears, they feel 
compelled to apply 
them to any hapless 
plant that appears.” 



Many Good Resources



What’s Really Important

• Get acquainted with the physiology of the 
site.





Plant Cold Hardiness

• 1990
• 1995
• 2003



• Good understanding of soil and water 
chemistry; what it means to plant 
selection



• Good 
understanding of 
pH; what it means 
to plant selection

From Traylor Chemical, Orlando 
http://www.traylorchemical.com/images/faqs/phchart.jpg



• Knowledgeable 
about irrigation 
design and 
controls 



Typical Issues

• Fertilizer in Winter
• Compulsive 

Pruning
• Water Management
• Mowing when too 

dry or too wet



Money Down the Drain!



Contract Growing

• For a small financial commitment up-front, 
you are guaranteed:
– Size
– Quantity
– Price protection



The Pick of the Litter





Adding Value – Through a 
Valuable Approach





Planet, People and Profit

• “. . . successful 
fusion of resource 
efficiency, 
environmental 
sensitivity, attention 
to human well-being, 
and financial 
success that has 
been called ‘green 
development’”



Capital Miscalculation



Places for People to Enjoy



• Cost savings are achievable for any 
landscape maintenance program
– No matter how small
– No matter what the challenge

• Your landscape has significant worth –
manage it wisely!



Thanks so Much!


